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HAPPY HOLIDAYS
        A MESSAGE FROM PRESIDENT/DIRECTING GENERAL 

        CHAIRMAN JEFF DOERR

       Brothers and Sisters, 

       I hope you and your families all had a wonderful holiday!  
What an exciting year it has been for District Lodge 

19. From the signing of several industry leading
agreements to the 7th Quadrennial Convention, 
we have set ourselves on a path to be increasingly 
successful in the years to come.  I am honored to 
serve each of you and on behalf of the District 19 
staff, I would like to thank you for your steadfast 
support and your unwavering solidarity.

In the past year, we have signed and ratified agreements with Long Island Railroad, 
Metro North, SCFE, Progress Rail (Rocklin, CA), PAN AM Railways and Keolis.  We have 
tentative agreements with METRA and the K&O Railroad.  Our team has negotiated 
solid wage increases to put money into our members’ pockets where it belongs.  Our 
team has won numerous claims, grievances and appeals to protect your work from 
subcontractors, as well as enforcement of the agreements that you work under.

We restructured our railroad specific training programs at the William W. Winpisinger 
Education and Technology Center based on feedback provided by the membership.  
We expect that these programs will be extremely effective in giving members the tools 
necessary to represent their brothers and sisters at the level they deserve.

We had our 7th Quadrennial Convention in August, and our members charted a 
course for our District that will strengthen us for the challenges that lie ahead 
through passage of several Bylaws changes.  They authorized the hiring of a full-

1

   INTERNATIONAL ASSOCIATION OF MACHINISTS AND AEROSPACE WORKERS DECEMBER, 2014

http://www.twitter.com/iamdl19
www.DistrictLodge19.com


 
www.DistrictLodge19.com

 
                                     

   INTERNATIONAL ASSOCIATION OF MACHINISTS AND AEROSPACE WORKERS DECEMBER, 2014

time Communicator in order to keep our membership 
informed and up-to-date on issues that affect them and 
our organization. They also created a permanent 
headquarters for our District in Denver, CO.  We also 
elected a new Executive Board, whom I look forward to 
working with in the near future.

As you know, National Freight Negotiations have begun.  We 
served our “Section 6” based on the results of the survey 
that was sent to every Local Lodge.  I have our first meeting 
with the NCCC (National Carriers Conference Committee) on 
January 13th, 2015.  

Looking forward to 2015, I am confident that we will 
continue to be successful at the bargaining table and am 
looking forward to growing our District.  Again, I would like 
to thank the membership for their support and solidarity, 
the leaders of our Local Lodges for their commitment to 
the members that they serve and I would like to thank our 
District staff for all of their hard work and dedication which 
has made us the greatest District in the IAM!

In Solidarity,

Jeff Doerr 
President/Directing General Chairman

District Lodge 19 Halts
Subcontracting at Amtrak

In October, District Lodge 19 received a notice from Amtrak 
expressing their intent to subcontract Machinist work at 
their Chicago maintenance facility.  Local management 
claimed they needed the contractors to catch up on winter 
modifications to their locomotives.  The contractors were 
to perform electrician and pipefitter work in addition to the 
mechanical work.

General Chairman Michael McCarthy, with the assistance 
of Local Lodge 2600 Local Chairman Frank Zeimetz and 
Machinist Ed Pavon, immediately requested a conference 
call to determine what justification the carrier had for 
subcontracting work.  McCarthy was not satisfied with the 
carrier’s reasoning and followed the call with a letter 
informing the carrier that the IAM would take whatever 
action necessary to protect the work of Local Lodge 2600.   
Local management informed us that they were going to 
subcontract the work anyway.

In an attempt to discourage the subcontracting before it got 
underway, McCarthy arranged another conference call with 
the affected organizations, the Chicago management team and 
CFO/VP of Operations for Amtrak.  Several alternatives to 
subcontracting were discussed, including using 15 new hires 
that weren’t through their probationary period.  The new hires 
could be utilized on various shifts, working along-side 
experienced Machinists, in order to meet the operational 
objectives of the carrier.  McCarthy informed the carrier that 
this was a “Major Dispute” and would eliminate any progress 
that has been made between the IAM and the carrier in the 
past few years.  By the end of the conversation, Amtrak agreed 
to consider the organizations’ suggestions.

After some consideration, Amtrak called the organizations and 
agreed to use the new hires to help complete the winter 
modifications.  “This was a major victory for the IAM and rail 
labor, but we cannot let our guard down, we have to be ready 
to fight every battle.  The Carriers have to know that the IAM 
will fight every battle on behalf of our membership, no matter 
how small or how large”, said McCarthy.  It is critical that we, 
as union workers, take swift action in order to protect our 
work and we have been extremely successful in doing just that.  
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Machinists at Progress Rail
Ratify New Agreement

With only two weeks left before a potential strike, the Machinists of Local Lodge 536 have ratified a new four year agreement 
with Progress Rail in Rocklin, CA.  This agreement was ratified by an overwhelming majority on December 18th, 2014.  The 
Machinists at Progress Rail (a subsidiary of Caterpillar) rebuild traction motors for several different railroads.  

General Chairman Derrick Battle worked diligently to ensure that a tentative agreement could be brought to the members of 
Local Lodge 536 prior to their contract expiring on December 31st, 2014.  “Myself, along with the help of Assistant to the 
PDGC Richard Nadeau, have been in stringent negotiations with Progress Rail”, said Battle.  “Local Lodge 536 President 
Dominic Galdarisi and Local Chairman Dan Leyba have been instrumental in keeping the members informed and motivated 
about the negotiations and our members have been doing a wonderful job of showing solidarity each Friday by wearing their 
IAM tee shirts.” 

President/Directing General Chairman Jeff Doerr praised the efforts of Derrick Battle and Local Lodge 536, “I would like to thank 
the leadership of Local Lodge 536 and General Chairman Derrick Battle for their hard work and efforts to ensure that our 
members had an opportunity to vote and exercise their democratic right in this round of bargaining.”  

Tentative Agreement on
K&O Railroad

Shortly after organizing the Locomotive Mechanics and 
Carmen on the Kansas & Oklahoma Railroad, General 
Chairman Michael McCarthy and Director of Organizing Joe 
May entered into contract negotiations with the K&O. “This 
was hard bargaining from start to finish”, said McCarthy, 
“but halfway through we felt it would be advantageous to 
file for federal mediation in order to keep things moving 
forward.” Mediation turned out to be a good move and after 
several rounds of mediated talks and the expert negotiating 
skills of AP/DGC John Lacey, District Lodge 19 was able to 
reach a first contract tentative agreement with the K&O. 
Joe May commended the Mechanics and Carmen stating, 
“We were able to reach this tentative agreement because 
of the strength and solidarity of the employees of the K&O 
Railroad.”

The agreement calls for changes in work rules, including a 
job bulletin procedure, seniority, discipline rules, a

structured work week and grievance procedure.  It also 
provides for 15% wage increases over the life of the 
agreement, a $1000.00 signing bonus, as well as a 40 hour 
work week. The establishment of these work rules, and job 
protections will be vital in ensuring that the employees of 
K&O are treated with dignity and respect in the workplace.

The Kansas & Oklahoma Railroad is a subsidiary of Watco 
L.L.C., which operates 31 shortline railroads in the United 
States and Australia. 
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2015 District Lodge 19 Training Programs

One essential component of any successful organization is a comprehensive training program.  In 
addition to all of the excellent courses at the William W. Winpisinger Education and Technology 
Center, District Lodge 19 has developed specialized training for Railroad Local Chairmen.  This 
program was started over 20 years ago and was titled the “Railroad Local Chairman’s Seminar”.  
In December of 2014, the curriculum was completely redeveloped, thus creating the “Basic Local 
Chairman's Program”.  This training program focuses on giving Local Chairmen and members 
training and skills needed for drafting claims and verbal communication skills with very intense 
exercises of claim writing and negotiating scenarios for representing employees.  It also introduces 
the participants to the Railway Labor Act and National Railroad Adjustment Board.

In the fall of 2013, we introduced the “Advanced Railroad Local Chairman’s Program” with 
(Assistant to the PDGC the goal of training our Local Chairmen and members with the needed skills to represent their 

Brian Orwan) members during investigations. The participants are trained with hands-on mock hearings 
based on actual cases throughout the entire week where they have the role of a Local Chairman 
representing a member in many different investigations.  The other roles of the mock hearing were 

played by experienced General Chairmen that have many years of experience in representing our members.

The entire restructuring and development of these programs were a result of feedback from the membership.  They wanted 
specific training structured for their responsibilities within our industry.  Assistant to the President/Directing General Chairman, 
Brian Orwan worked on developing the advanced program to meet the requests of the membership and the revamped "Basic 
Local Chairman's program" premiered this month and was extremely effective.

In 2015, we are also conducting a “Railroad Local Lodge Officer Training Program” in order to offer an educational service to 
Railroad Local Lodges by providing them with training in understanding the responsibilities and duties of each officer of the Local 
Lodge and the proper procedures to be followed in the administration of the Lodge. This includes election procedures, bylaw 
changes, conducting meetings, record-keeping, financial obligations, and membership requirements. 

“It is the goal of District 19 to continue to be the best District in the Transportation Department of the IAM by continuing to 
be the leader moving forward into 2015 by providing the best communication, representation and training for our members 
so they have the best opportunity in the industry and will continue to be the best educated and trained members in the 
labor movement”, said Orwan.

2015 Class Schedule

• Advanced Local Chairman Development        February 22-27, 2015
• Basic Local Chairman Development April 12 -17, 2015
• Railroad Local Lodge Officer Training            December 13-18, 2015
• Advanced Local Chairman Development          November 1-6, 2015
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District Lodge 19 Tapped to Help 
Organize Delta Airlines

On December 1st 2014, representatives from District Lodge 
19 were in Atlanta, GA (Headquarters of Delta Airlines and 
their largest hub in the US), for a week long house-calling 
blitz.  Flight Attendants on Delta Airlines got an opportunity 
to speak with members and representatives from the IAM 
in the comfort of their living rooms or front porches and 
away from the prying eyes of management in order to 
ask questions and learn about the benefits of becoming a 
member of the IAM.

This organizing campaign is a grass roots effort started by 
thousands of flight attendants, from across the country, 
who understand the importance of having a voice in 
the workplace.  They are seeking the protections and 
guarantees that only an innovative, IAM negotiated 
contract can provide. 

The Delta campaign consists of more than 20,000 flight 
attendants in the U.S. and working around the world. That 
makes this the largest organizing campaign for a single 
group of employees in the history of the IAM, the largest 
organizing effort in the United States since the 1930’s and 
the largest organizing campaign in the world today.

District Lodge 19 was asked for help with this colossal 
campaign.  We are extremely proud to be a part of this 
historical event and will offer our continued support for this 
organizing effort.

(Watch the Video Here)

Communications Update
District Lodge 19 has taken a look at ways to more 
efficiently communicate with our members.  In the past 
year, efforts have been made to utilize forms of electronic 
communication in place of paper mailings.  This has resulted 
in significant cost savings for our District and in turn has 
allowed us to put more focus on representation of our 
members.

In 2014, our website was completely recreated in order to 
ensure more effective communication with the 
membership.  The new website, www.DistrictLodge19.com, 
will inform you of what is going on in our District, regardless 
of the type of device you use to access it.  From computers 
to smartphones, information pertinent to your careers as 
Railroad Machinists is now only a few clicks away.

Additionally, quarterly newsletter distribution will continue 
to be sent via email in PDF format.  This will ensure that 
the newsletter can be viewed on any mobile device at any 
time while also retaining the capability of being able to 
print a tangible copy for display at your Local Lodges and on 
shop union bulletin boards.  If you are not signed up to our 
email list, we encourage each of you to do so by visiting our 
website and clicking the “Subscribe to our Newsletter” link 
on the upper left hand side of the page.

District Lodge 19 has also realized the benefit of using 
Twitter as a way to instantly release breaking news and 
need-to-know information to our members.  We encourage 
all of our members to sign up for a Twitter account and 
follow the District in order to ensure timely receipt of 
important communications.   District Lodge 19 can be found 
on Twitter @IAMDL19.

By listening to our membership, we have found that videos 
are great ways to give a more personal and in-depth look at 
the great things that our members and our District have 
accomplished.  This is why we are conducting frequent 
“Member Spotlights” that include a video interview of 
members that have played key roles in moving our great 
District forward.  In addition, you can expect videos of 
other events and projects that District Lodge 19 is part of.  
All of our videos will be available at our website and on our 
YouTube channel “IAM District Lodge 19”. 

Please share these important resources with your fellow 
Machinists as a well-informed membership is paramount in 
maintaining our strength and effectiveness in the years to 
come.

Jacob W. King, Communications Director
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