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All Concerned: 
 
With the ongoing spread of COVID-19, the health and safety of our employees, customers and 
surrounding communities are our top priority. Norfolk Southern’s senior leadership team, including our 
Chief Medical Officer and NS Health Services (NSHS), are actively monitoring the situation. An internal 
Task Force has been formed and is exercising our response plan while continuing to review it based on 
on-going developments. Here are some key actions we have taken as well as general reminders on 
actions you should take:  
 

 NS is following guidance from the World Health Organization (WHO) and Centers for Disease 
Control (CDC) and taking appropriate actions to maintain a safe workplace for our employees 
and to ensure the continuity of our business operations. NS has implemented CDC 
recommendations for workplaces by encouraging employees to (1) practice good hygiene like 
handwashing and the use of hand sanitizer, (2) limit nonessential travel and consider social 
distancing, and (3) stay home and seek medical attention if they are sick or have flu-like 
symptoms.  Social distancing is a concept that uses available space to reduce the risk of 
infection. 

 
 For your own health and safety – and out of respect to the well-being of your colleagues – we 

ask you take the following actions should they apply to you: 
o If you are not feeling well or experiencing flu-like symptoms (fever, cough, sore throat, 

body aches, shortness of breath, etc.), seek medical attention. 
o If you or an immediate household member tests positive for COVID-19 – you must alert 

your supervisor and our Chief Medical Officer, Dr. Francesca Litow 
(Francesca.Litow@nscorp.com), immediately.  

o If you or an immediate household member did not test positive for COVID-19, but you or 
your immediate household member is told by a healthcare or public health professional 
to quarantine for any amount of time as a result of potential exposure, you also must 
alert your supervisor and Chief Medical Officer, Dr. Francesca Litow 
(Francesca.Litow@nscorp.com), immediately.  

o The attendance policy is not in conflict with these recommendations/requirements, as 
attendance is reviewed on a case-by-case basis.  Employees are expected to use 
customary procedures to mark-off, including timely and complete communication with 
crew management, where applicable, and their supervisors. 

 
 For our field employees, NS is taking proactive action throughout the network.  While the list is 

not exhaustive, I will highlight some of our efforts:   



o We have ensured the locomotive servicing process includes the use of an 
antimicrobial/disinfecting cleaner (with EPA approved ingredients for use against Novel 
Coronavirus SARS-CoV-2, the cause of COVID-19) on common surfaces;   

o Our crew kits for T&E employees contain three individual packs of sanitizing wipes that 
can be used to clean surfaces and/or hands while at work and/or on the locomotive.  These 
wipes meet or exceed CDC guidance and contain 70% alcohol and kill nearly 100% of 
germs.  We are also making these crew kits available for machine operators in 
Engineering; 

o Where appropriate, we are staggering our morning meetings to line-up work groups in 
waves as opposed to one group setting; 

o We are  postponing large or nonessential gatherings when possible;   
o For our employees in large program maintenance gangs that travel, we are providing 

disinfectant wipes in each camp car, setting up hand washing stations at each dining 
location; 

o In Engineering, we are working with vendors so that company provided meals are 
distributed on an individual “grab and go” basis rather than family/buffet style;   

o We are working with our vendors and alternate suppliers to make hand sanitizer and 
disinfecting surface wipes available in areas such as meeting rooms, dining areas, and 
office facilities; 

o We have contacted contractors who provide lodging and crew haul services to ensure they 
are following CDC’s guidance on prevention and initiating their own awareness 
campaigns, to include encouraging employees to keep hand sanitizer available, promoting 
proper cough and sneeze etiquette and disinfecting common surfaces, including food 
preparation areas. 

 
 With the onset COVID-19 in the U.S., NS also recognizes the potential for employee stress and 

even confusion due to the unfolding situation. With that in mind, and to help ensure the sharing 
of credible and actionable information, NS is providing employees with resources from credible 
sources like the WHO and CDC and is standing up an internal website for employees to access.  

 
 Employees are reminded to wash their hands regularly and/or use hand sanitizer 

(especially after using shared computers, desks, and work areas).  
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