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FAQ

Coronavirus – Frequently Asked Questions, Part 2 63

GACC-4033 · Last Published Date: Mar 16, 2020

Have a question about Amtrak's response to COVID-19 and its impact on our operations? Email COVID-19@amtrak.com (mailto:COVID-
19@amtrak.com).

The Centers for Disease Control and Prevention (CDC) is responding to an outbreak of respiratory illness caused by a novel
(new) coronavirus. Amtrak is monitoring the CDC’s directives on a regular basis, and the guidance and policies noted below
are subject to change as the situation develops. All employees should likewise monitor the recommendations of the CDC
(https://www.cdc.gov/coronavirus/2019-ncov/index.html) and their state health agencies
(https://www.cdc.gov/publichealthgateway/healthdirectories/healthdepartments.html). You may also read Part 1
(https://allaboard.amtrak.com/s/article/Coronavirus-Frequently-Asked-Questions) of the FAQs. Visit the COVID-19 home
page (https://allaboard.amtrak.com/s/covid-19) for additional resources. 
 

 

FOR INTERNAL USE ONLY
 

Q1. The CDC has advised that hand sanitizer should contain at least 60% alcohol. Why is Amtrak
sending out non-alcohol hand sanitizer? I am especially worried about our coach cleaners not being
protected properly. 
A1. Mary Carlson-Bis, Senior Director Preparedness: The Environmental Protection Agency published a list of products,
some with and some without alcohol, that meet the criteria for use against coronavirus. Amtrak continues to work with the
EPA and FRA to determine which effective products can be used on trains, in our stations and in offices and to use products
that we know are effective everywhere we can.   
 

Q2. Can we have hand sanitizers and disinfectant wipes made available to employees within the
offices (in common areas) so we can help maintain the higher sanitary level needed for this virus?  
A2. David Handera, VP, Stations, Property and Accessibility: We are working with our suppliers and with our procurement
team to procure additional hand sanitizer dispensers and wipes that can be placed around office areas. There are significant
backorders on these supplies, which is making it difficult to obtain them. We are hearing through our procurement team there
may be relief, but until we receive these dispensers and wipes we should continue to wash our hands frequently and use
hand sanitizer where available. 
 

Q3. Has there been any additional cleaning of office space, break rooms, doorknobs, elevator
buttons, etc.?   
A3. Dave Handera: Yes. We have worked with our cleaning crews for increased frequencies using approved disinfectants in
wiping down common areas, elevator buttons, counters and common door handles multiple times per day and a detailed
cleaning at night. While increased cleaning or disinfecting is occurring, it is still suggested we wash our hands frequently and
use hand sanitizers, where available, when unable to wash our hands. 
 

Q4. How often is extra cleaning supposed to take place in the stations?  
A4. Robert Jordan, AVP, Customer Service and Stations: All staffed stations are going through a daily disinfection and
cleaning program. 
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Q5. Will you expand on the rules for who can work remotely? Although the company is not making it
mandatory, can it be offered to non-agreement employees who can perform their job from home
without needing to ask permission? The company has not had a favorable view of people working
remotely, so some are uncomfortable asking.  
A5. Denyse Nelson-Burney, AVP, Total Rewards and Compliance: We just announced our Updated Guidance on Remote
Work (https://allaboard.amtrak.com/s/article/COVID-19--Updated-Guidance-on-Remote-Work). We are strongly encouraging all non-
agreement employees who are able to work from home to do so after checking in with their managers. This guidance
remains in effect through April 3. Our Remote Work Policy (https://allaboard.amtrak.com/s/article/Remote-Work) also remains in
effect and applies to every department – which means that it is possible that select employees are required to report to an
Amtrak facility for business-critical work. We expect that these exceptions should be rare, given the current circumstances,
but necessary to ensure we can continue to operate effectively.  
 

Q6. How are Amtrak contractors and consultants being impacted by this news? 

A6. Joan Panik, AVP, HR Strategy & Support: It depends. Due to cost-cutting measures in place, departments are in the
process of determining the criticality of projects and whether contractors and consultants can finish out their assignments. 
 

Q7. Schools have closed and parents need to take care of their children. Why are we forced to use
our paid time off and vacation time for these types of nationwide emergency situations? Why isn’t the
funding covering some of this?  
A7. DJ Stadtler, EVP, Chief Administrative Officer: The simple answer is this: Amtrak doesn’t have the funding to cover pay
and benefits for almost 19,000 employees for an indefinite period of time, during a crisis that is going to cause the company
to lose hundreds of millions of dollars. If you don’t have an Amtrak job that allows you to work from home, you will need to
use your paid time off or vacation. If you don’t have any paid time off or vacation, you will need to take an unpaid leave. It
doesn’t feel good to say that, but this is the hard reality that we and most other employers are facing now. 
 

Q8. Amtrak has communicated that we should stay at home if we feel we are infected. At that point,
isn’t it too late? 

A8. Dr. Ann Kuhnen, Corporate Medical Director: It is never too late to take steps to help mitigate and slow the spread of the
virus. We are following and sharing the guidance we are receiving from the CDC. Our Updated Guidance on Remote Work
(https://allaboard.amtrak.com/s/article/COVID-19--Updated-Guidance-on-Remote-Work) will help keep our employees safe, as well as our
more frequent and enhanced cleanings of our trains, crew bases, stations and offices.  
 

Q9. If an agreement employee gets sick with this virus, how do you justify telling me to stay home
without pay, when I have bills to pay? Managers, conductors and engineers get the daily guarantee
but I do not.  
A9. Andrea Gansen, VP, Labor Relations: All employees receive their regular straight time pay for up to 14 days. So, if you
are not someone with a daily guarantee, your monthly guarantee will be protected. Likewise, if you are an hourly employee
with a 40-hour work week, your 8 hours per day will be protected such that you do not lose regular straight-time pay you
would have otherwise received. 
 

Q10. I am seeking a clarification on what triggers protected pay for agreement employees. Does the
phrase ‘self-quarantine’ actually have to used? Or does a county lockdown qualify, as those issued
by Gov. Wolf of Pennsylvania?  
A10. Andrea Gansen: At this time, governmental or business decisions to close schools and non-essential businesses do not
trigger protection of pay. A personal decision to self-quarantine without any of the causal connections of close contact to a
COVID-positive person, travel through one of the named countries or being symptomatic will not trigger protection of pay. 
 

Q11. If an employee can work from home, how long can they work from home? What are the criteria
for returning to work in the office? 
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A11. Denyse Nelson-Burney: Our Updated Guidance on Remote Work (https://allaboard.amtrak.com/s/article/COVID-19--Updated-
Guidance-on-Remote-Work) strongly encourages employees who are able to work from home to do so through Friday, April 3.
We may choose to extend this period, depending on current conditions. We will update everyone accordingly. 
 

Q12. Why is the company taking such a conservative approach to social distancing?  
A12. Joan Panik, AVP HR Strategy & Support: We support and we are practicing social distancing – starting by implementing
our Updated Guidance on Remote Work (https://allaboard.amtrak.com/s/article/COVID-19--Updated-Guidance-on-Remote-Work) so we
reduce the number of people at our Amtrak facilities. In our offices, we ask everyone to help us reduce the number of in-
person meetings and eliminate large gatherings.  
 

Q13. Have there been any Amtrak employees that have tested positive for the COVID-19 Virus? And if
so, where and how many? 

A13. Mary Carlson-Bis: We are tracking employees who report to Medical Services when they suspect they are infected, at
high risk of possible infection or test positive. When an employee tests positive, we will notify employees who work in
proximity to the individual. Since this is voluntary, we are encouraging all employees to notify this group so we can capture
the information. This information does not change our response. We expect the numbers to continue to rise, given how fast
this pandemic is spreading. We won’t identify these individuals by name, to protect their privacy; and we are not going to
publicize a running tally of how many Amtrak employees are confirmed with the virus. The virus is prevalent and spreading.
We have planned for that most of us us will be exposed at some point, if we haven’t already. The best thing we can all do is
continue to take preventative measures, including washing our hands.  
 

Q14. Should we transition to more Skype only meetings, as appropriate, and reduce group in-person
meetings?   
A14. Joan Panik: Yes, absolutely!  We should minimize in-person meetings and leverage Skype as a great tool for effective
meetings. 
 

Q15. What is considered a non-essential employee?  
A15. Joan Panik: We determine the difference between essential and non-essential personnel to determine what areas are
most at-risk and require a mandatory contingency plan in the event employees are not available to do the work. An essential
employee does work that must be done in order to run the company, specifically something we cannot live without for more
than 5 business days (for example, dispatchers and IT Help Desk employees). A non-essential employee does work that we
could go without for more than 5 days without shutting down our operations (for example, product development or HR’s
training and development employees). 
 

Q16. Will Amtrak be waiving occurrences, which are held against the employees work record at the
call center? How is Amtrak protecting the call center from the virus?  
A16. Andrea Gansen: Attendance issues for COVID-19 related absences will not be used for progression of discipline under
the National System Attendance Policy. In the event an employee displays symptoms of COVID-19, we have sent them
home, reported to Amtrak medical and advised them they must get clearance from Amtrak’s medical staff before returning to
work. All employees are being kept up to date on the latest prevention methods and we have increased the amount of
sanitizer available to the staff.  
 

Q17. Why are the labor agreement employees always asked to sacrifice their pay and/or PTO, but it
appears that the executive management do not take a pay cut? Also, exactly what did you have in
mind when you stated that agreement employees will “get a minimum guarantee”? 

A17. Andrea Gansen: The difficulty is that most agreement employees’ workload is directly impacted when our ridership
declines – as it has in this unprecedented case. The impact to the rest of the support functions occurs with a bit of a time
lapse, but it does occur. Non-agreement employees do not have any protection from furlough. Agreement employees who
are pay-protected for the COVID-19 reasons will receive up to 14 days of their daily guarantee, protection of their monthly
guarantee or protection of their work-day guarantee (generally, 8 hours). 
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Q18. My craft is T&E and my annual physical should be completed by April 1 and I wanted to see if
there is a way to get an extension for 30 to 60 days? So, myself or other employees who are not sick
don't have to go to an urgent care/doctor’s office and take a chance of catching the virus.  
A18. Steve Predmore, EVP, Chief Safety Officer: These are unusual times and we will be flexible with the deadlines for the
company required annual engineer physical. Those engineers whose annual exam is due in the first half of the year will have
through the end of June to complete this. If your certification is due this year, you must still comply with the due dates. We
appreciate employees have concerns for their own health about going to clinics where others may be ill. We also realize that
clinics may be closed due to employee illness or otherwise, and we will be flexible as the situation necessitates. However,
should an employee’s certification expire prior to them passing a physical, they cannot be re-certified under federal
regulation. We take the health and safety of our employees and passengers very seriously, and strongly encourage talking to
your local supervisor about your specific situation.  
  
Exam priority will be given to employees who need certification exams. Employees are still expected to adhere to requests
for status updates by Medical Services for certain employees with chronic medical conditions. We appreciate employees
have concerns for their own health about going to clinics where others may be ill. We also realize that clinics may be closed
due to employee illness or otherwise, and we will be flexible as the situation necessitates. We take the health and safety of
our employees and passengers very seriously, and strongly encourage talking to your local supervisor about your specific
situation. 
 

Q19. Can you please address the issue of employees hoarding cleaning and virus protection material
for themselves? Products that are supplied should be for all to share, not for one’s sole benefit.  
A19. Joan Panik: Any such hoarding or taking for private use is not acceptable. Employees who hoard cleaning supplies and
other materials that are meant for all employees can face disciplinary action. This behavior goes against our Amtrak Values
(https://allaboard.amtrak.com/s/article/Amtrak-Values) and our Code of Conduct (https://allaboard.amtrak.com/s/article/Employee-Code-of-
Ethics-and-Business-Conduct-The-Code). If you are aware of specific incidents that need to be addressed, please contact your
supervisor. 
 

Q20. Employees looking to heed the CDC advisory in respects to feeling symptomatic: are there any
adjustments being made to the “attendance policy” to contain COVID-19 outbreak? In particular, 10
absences within a 12-month period.   
A20. Andrea Gansen: Employees who are sick or are concerned that they have symptoms of COVID-19 should stay home,
contact their medical provider or state health agency, and follow all guidance given. Unless the employee has traveled to a
restricted area according to the Travel Advisories from the U.S. State Department or was exposed to someone who traveled
to one of those areas or exposed to someone with a confirmed or suspected case of COVID-19, the employee probably has
a cold or influenza. Determinations as to the applicability of the National System Attendance Policy in cases such as this will
be made on a case-by-case basis with consideration given to the specific facts at hand. 
 

Q21. If you are an agreement employee and schools are closed, what should that employee do?   
A21. Andrea Gansen: Agreement employees who have children affected by a school closure should make arrangements for
child care or may take paid or unpaid time off.  
 

Q22. Does Amtrak intend to shut down for a period of time? 

A22. DJ Stadtler: No, but we are significantly reducing our level of service across our network.  
 

Q23. Will Amtrak cut jobs?  
A23. DJ Stadtler: This is an unprecedented time with severe losses in revenue and ridership. We are taking aggressive
measures to cut costs and seek federal assistance to offset the large losses we are incurring. You can be sure we will do all
we reasonably can not to impact people’s jobs. However, we cannot make guarantees about what actions we may need to
take to protect the company through this crisis.  
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Q24. Will employees be compensated in the event of a shutdown? 

A24. DJ Stadtler: In the event a particular Amtrak-owned or operated facility is closed due to fears about the spread of
COVID-19 coronavirus, management employees who can work from home will be expected to do so. Under the Inclement
Weather and Catastrophic Event Policy (https://allaboard.amtrak.com/s/article/Inclement-Weather-and-Catastrophic-Event), management
employees who cannot work from home will be paid for up to five (5) days and thereafter, will be required to use available
paid time off. Agreement employees will be compensated in accordance with their Collective Bargaining Agreement. At this
point, it is unclear where this situation will take us so we can’t be sure what our response would be in the event of a total
company shutdown. A shutdown would be completely unprecedented. 
 

Q25. An employee has flu-like illness and is going home but refusing to see doctor. Can a manager
insist a sick employee go home?  
A25. Joan Panik: Yes. It has always been the policy of Amtrak that an employee who is ill and unable to safely perform his or
her duties, can be required to go home. Amtrak cannot insist that an employee seek medical attention but any employee who
is sent home due to exhibiting flu-like symptoms will be required to consult with Medical Services before returning to work. 
 

Q26. If finances become tight, would leadership consider requiring that all (management) employees
take two weeks without pay, before laying anyone off? That way, everyone gets to remain employed
and shares in the responsibility of helping the company remain financially afloat. 
A26. DJ Stadtler: Our finances are tight right now. We are looking at all options, including this one. As we announced on
Friday during the Town Hall, all ELT members are forfeiting two weeks of pay while we continue to help lead this company
through this crisis. We also encourage others to consider using our voluntary leave program if it works for them and their
managers. 
 

Q27. Our office is in Boston South Station and we all use commuter trains to get here from our
homes. Due to the daily increasing numbers of both presumptive and confirmed cases, the governor
of Massachusetts recently declared a state of emergency. How could we possibly know whether
we’ve come in contact with an infected person?  
A27. Dr. Ann Kuhnen: We have no way of knowing. We all should expect to see the numbers of people infected increase
rapidly. That’s why it’s critical to continue to take preventative measures to protect yourself, including frequent hand washing
with soap and water for 20 seconds especially after touching hard surfaces or being in public. For a more detailed list of
preventive measures, visit this CDC resource page (https://www.cdc.gov/coronavirus/2019-ncov/index.html). 
 

Q28. This is a very stressful and difficult time for everyone in the world. Specifically, for the
employees of Amtrak, how will the company make an effort to promote a positive attitude and
build/retain rapport?   
A28. Joan Panik: You are correct. While many of us are consumed with plans and activities relative to the pandemic and its
impact on the company, we must be mindful that employees are concerned, even worried, and are experiencing stress. We
encourage you to check on your colleagues, offer a helping hand, spare a few minutes for a kind word or an email. We also
remind employees that Amtrak’s Employee Assistance Program (https://allaboard.amtrak.com/s/article/Employee-Assistance-Program-
Overview) is a free resource available 24 / 7 to help employees through these stressful times. 
 

Q29. Do you anticipate the current situation affecting our pay and direct deposits scheduled for next
week?  
A29. Denyse Nelson-Burney: No. 
 

Q30. For jobs that require close contact with many customers, are workers protected from retaliation
if they refuse to perform unsafe tasks or work assignments?  
A30. Andrea Gansen: Federal law protects all employees from retaliation if they report an unsafe work condition. However,
an unsafe work condition shouldn’t be confused with a work assignment that may require extra care and diligence. 
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Q31: At this point many unknowns are on the horizon, but do you anticipate any mandatory furloughs
or job loss? 

A31. DJ Stadtler: We hope not. It’s hard to say, though demand has reduced significantly, meaning that we must adjust
expenses. Mandatory furloughs and suspensions of routes could happen if tough business conditions continue, we face
shutdowns of service in certain regions, or if additional and sufficient federal funding isn’t made available. Job cuts are
always a last resort. 
 

Q32. We have a lot of new/younger employees who have not accrued much vacation time. Are there
any thoughts to add a stipulation for employees pay to be protected if they must stay home with their
children due to some states closing schools? It would go a long way in showing how much Amtrak
cares about the safety and well-being of its employees and their families.  
A32. Andrea Gansen: At this time, there are no additional pay provisions to compensate employees who stay home with their
children due to school closures. Given our financial situation and the number of employees likely facing this set of
circumstances, we must be cautious regarding extending further benefits at this time for the benefit of all at the company. We
do, however, understand that school closures will be a significant challenge for many of our employees. With working from
home now encouraged in response to the coronavirus, we are asking all managers and employees to apply as much
flexibility as they can to help individuals manage this situation.  
 

Q33. Some states are announcing a state of emergency or issuing emergency alerts. If there is a state
emergency where I live, can I work from home?  
A33: Joan Panik: If you have a job where you can work from home, we’d like you to do that now, based on our Updated
Guidance on Remote Work (https://allaboard.amtrak.com/s/article/COVID-19--Updated-Guidance-on-Remote-Work). For everyone’s
background, your typical work situation would not be immediately changed by a “state of emergency.” This declaration is
typically used by local and state governments to apply for federal funding. If your work situation would change by a “state of
emergency,” your manager will let you know. 
 

Q34. Due to logistics and shortages of sanitation supplies, what is being done to ensure our
members are properly supplied for their trips?   
A34. Mark Vierling, VP, Procurment and Logistics: The Procurement and Supply Chain team has been working closely with
both suppliers and directly with the manufacturers to pull ahead orders for Amtrak. The efforts have greatly reduced lead
time from suppliers and we are tacking wipes, sanitizers, masks and gloves for our employees and for the use of our
customers. 
 

Q35. If someone becomes ill with COVID-19 and then recovers in a few weeks, do they build up any
immunity to getting it again, if they come in contact with the virus again in the next few months?  
A35. Dr. Ann Kuhnen: This is a good question and the data on this particular virus is not yet known. In general, people who
are ill with a virus or who get an immunization will develop protective antibodies so that the next time the person encounters
the virus, the body is ready to fight it. In that case, a person either does not develop symptoms or develops mild symptoms.
Scientists think that will also be the case with this coronavirus but data to prove this is not available yet. Some important
questions that are not yet known is whether people with mild illnesses are developing enough protective antibodies or
whether this coronavirus will change its proteins slightly, like the influenza virus does year to year. 
 

Q36. How will Amtrak safeguard its employees currently performing contracted train and engine
services for commuter railroads such as Metrolink? If Amtrak service is suspended but Metrolink
service is not, what protections will be afforded to conductors and engineers in that service? 

A36. Scot Naparstek, EVP and Chief Operations Officer: All employees, including those working with other contracted
services such as Metrolink, should be receiving significant information from Amtrak on proper protocols to ensure they are
limiting their exposure to the COVID-19 virus. Continuing to wash your hands frequently with hand soap, using hand sanitizer
and staying alert for people that may be exhibiting signs of illness are our best defense to limiting our exposure. 
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Please familiarize yourself with these protocols and should any employee, including those who work T&E on contracted
services, suspect that a person is ill, please follow the protocols that have been communicated. If you do not have the
protocols, please ask your Supervisor for a copy. Where appropriate, let’s follow acceptable social distancing as well. For
instance, locomotive engineers that are riding in the head end of a locomotive should restrict their exposure to the rest of the
train. In the meantime, we need to also continue the cleaning and disinfecting practices for our fleet and our stations that we
are engaged in with our Mechanical and Station forces. 
 

Q37. The air filters on our trains -- can they be changed at the origin, turn around points and the end
points? 

A37. Charlie King, VP, Chief Mechanical Officer: Amtrak’s HVAC equipment is not designed with filtration systems that can
use HEPA filters to trap virus size molecules.   
 

Q38. Can we get hot water in the employee bathrooms at the Philadelphia 30th Street office?   
Q38. Dave Handera: Since the restrooms do not have a continuous recirculating line from the hot water heater, it will not be
nearly as hot as the kitchenettes. The most recent issue has been corrected by our B&B team. If there are other areas where
there is no hot water, please put in a work order request so the team can address this.  
 

Q39. Can we please start ordering alcohol-based hand sanitizer gel? 

A39. Mark Vierling: The Procurement and Supply Chain teams are working on procurement that includes amongst several
products over 20 cases of alcohol-based hand sanitizer. The team continues to develop alternate supplier channels to secure
more product as we continue with increased demand.   
 

Q40. What is protocol for cleaning, disinfecting, and decontamination of facilities and rolling stock
when employees or passengers have documented contracted cases of coronavirus? 

Q40. Charlie King: The existing protocol for cleaning rolling stock uses a cleaning solution that is approved for use to
eliminate the COVID-19 virus. If we are made aware of a case of COVID-19 on our rolling stock, we may call an outside
contractor to support those cleaning efforts. We will have a process and method to mist all surfaces with an approved
dispensing system deployed across all train maintenance locations ASAP. The approval of this process resides with our
Industrial Hygienist Team. Once that is in place, we will not need to have outside contractors provide additional cleaning.  
 

Q41. Any type of financial hedge activity to mitigate the loss of revenue? 

A41. Tracie Winbigler, EVP, Chief Financial Officer: Unfortunately, there are no financial hedge instruments to cover revenue
losses. 
 

Q42. Since employees will be working online, taking voluntary unpaid leave or will be having their
assignments cut short (for contracted employees), how will Amtrak compensate employees for these
changes?  
A42. Denyse Nelson-Burney: Employees who are working remotely will receive their regular pay. The Voluntary Unpaid
Leave Program is truly voluntary so employees can elect to not participate. The Voluntary Time Off Program and reducing
contractor assignments are designed to help the organization reduce costs. No additional compensation is being considered. 
 

Q43. What is going to be Amtrak’s reaction to RWP classes since employees are in close contact with
each other not only in RWP but also in NORAC considering that they are talking about social
distancing?   
A43. Steve Predmore: We continue to review the latest information from health authorities and have developed guidelines for
our instructors and training staff to mitigate the risk of exposure and spread of COVID-19 in our training classes. Instructors
are monitoring for symptoms consistent with respiratory illness; we are asking students who may be sick to not attend
training; and we are working to ensure we have disinfecting supplies available in classrooms for frequent cleaning of desks,
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furniture and other high-contact surfaces. We have also initiated classroom re-alignments wherever possible to allow for
proper social distancing based on health guidelines. 

If you suspect theft of Company property, or other potentially criminal or other serious misconduct by Amtrak employees or
contractors, please notify your supervisor and/or contact the Office of Inspector General at www.Amtrakoig.gov
(http://www.Amtrakoig.gov). The “Report Fraud, Waste and Abuse” button on the top left will take you to the Amtrak OIG
hotline options. You may submit a hotline report via email to Amtrakoig.gov (http://Amtrakoig.gov) or call 1-800-468-5469.
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